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On behalf of my family, the LIME Painting corporate team and our family of Franchise Owners, I 
would like to thank you for your interest in LIME Painting. As you may be aware, we are looking for 
business-minded Franchise Owners to join our LIME Painting family, the only franchise in the 
Home-Improvement Industry that caters solely to homes and businesses that are valued within the 
top 30% of the market.

When I began thinking about franchising, I had to ask myself, “Why? Why Franchising?” The answer 
to that question didn’t take long as the first thing that came to my mind was that what we had 
created was something that could benefit and provide for people and communities everywhere. I 
had to trust in the values I hold - the same values that have made me who I am today. By combining 
business and values as our overall mission and within a franchise model, I knew that I had 
something special with LIME - LOVE, INTEGRITY, MISSION, EXCELLENCE.

What makes LIME special is this unique combination of elite business processes and our values. Our 
Franchise Owners are now utilizing these processes to unlock a new level of financial earnings that 
they had not experienced before owning their own LIME Painting franchise. Perhaps, more 
importantly, they are spreading the LIME values and in return are finding a true sense of purpose 
and fulfillment. Being awarded a franchise with LIME Painting provides our Franchise Owners with 
the ability to contribute in the direction of our brand, choose their own PRIME location, obtain 
high-income potential, and gain the rare opportunity to be a part of something that is truly special.   

It is an honor for my team and I to share the benefits of investing with LIME Painting. My team looks 
forward to discussing any questions you have about your entrepreneurial journey. I wish you the 
best of luck as you progress through our education process, and hope to see you for a personal 
meeting in beautiful Colorado very soon.

Sincerely,

Nick Lopez
Founder - LIME Painting

Dear Prospective LIME Painting Owner,
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Love, Integrity, Mission, & Excellence 
are what make us LIME Painting. At LIME, we aim to raise the status 
quo of painting companies and set the standard in client relations 
by consistently delivering high-quality service and a flawless 
customer experience. By listening to both consumer needs as well 
as what they don’t like about the industry, LIME Painting has built a 
solution-driven model for our affluent customers.

LIME does not compete in a saturated space filled with numerous 
painting franchises. In fact, we are the only painting franchise that 
focuses solely on high-end homes and businesses on the market. 
LIME Franchise Owners book jobs for residential and commercial 
properties that are valued within the top 30% of the market. This 
makes our process very different from other painting companies, 
our luxury approach revolves around completing jobs the right 
way, with finesse. Typically, high-end properties need more than 
just a coat of paint, which is why we offer 15 distinct services. At 
LIME, we pride ourselves on taking time to educate our clients 
about their options and provide them with the maximum value for 
their money. Our luxury approach revolves around our meticulous 
prep, process and product selection which are unique to each 
project and client as we execute a tailor-made result that lasts the 
test of time. 
 
As we expand nationally, Franchise Owners choose to partner with 
us over similar concepts not only because of our infectious culture 
but our model is turkey, low cost, and home-based with the ability 
to generate high returns. While the industry average paint job 
costs around $2,800, our average ticket is around $11,000 allowing 
our Owners to complete 30% fewer projects than traditional 
painting concepts. With almost 4x the ticket amount, less projects, 
repeat business and no employees, we make the operational 
aspect of running a LIME Painting franchise simple and scalable.

What is LIME Painting?
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Upon graduating high school, Nick Lopez, Founder and CEO 
of LIME Painting, left Colorado as a first-generation college 
student and headed to Michigan State University.

At the age of 19, Nick founded his first painting LLC, Spartan 
College Painters. Every summer thereafter, Nick would paint 
homes as a way to pay for tuition, books, and cost of living. 
As time passed, Nick realized that he was developing a real 
passion and love for his craft. It was during his third year as 
the owner of his own business that Nick began to understand 
that the past three years of painting didn’t have to be his last 
and that a future in the company was something that made 
sense for him. With hard work, a willingness to serve, and a 
little luck, Nick happened to stumble upon a massive need in 
the market: High-end properties were struggling to find 
consistent and quality services that also provided custom 
coatings and restoration solutions. 

The LIME Painting Story
It was from this moment on that Nick began to focus on 
running a business that would blow past the status-quo.

In his five years at Michigan State University, Nick was able to 
refine and fine-tune his existing business model. When Nick 
finished his degree, he and his soon-to-be wife decided to 
move back to Colorado to start their family. It wasn’t long 
after that Nick launched LIME Painting in Denver as a way to 
establish the same, scalable model that he had developed in 
East Lansing. After the first five years of operation in 
Colorado, LIME Painting has surged past $7.5 million in 
revenue. It soon became abundantly clear that Nick needed 
to share this model with the rest of the country.

Today, the United States now has a brand that understands 
how to deliver a consistently amazing painting experience to 
high-end homeowners.



6 What Makes LIME Painting Different?
LIME Painting is consistently raising the bar when it comes to 
the Home-Improvement Industry. Instead of following the 
status-quo of other painting companies, we have set a new 
standard in terms of client relations by consistently delivering 
high-quality service and flawless customer service. We’ve 
listened to what the customer has to say and have built a 
solution-driven model for our affluent customers. LIME Painting 
focuses solely on homes and businesses that are valued within 
the top 30% of the market and has created a unique 
opportunity that does not have to compete with other painting 
franchise options. On the following page, we list some other 
differentiators that set LIME Painting apart.
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WHAT MAKES LIME PAINTING DIFFERENT?

Throughout the years, we have learned that custom 
properties have many different surfaces that experience 
wear and tear and need to be refinished and maintained. 
From new construction to repainting and even complete 
restoration, regardless of how complicated or difficult 
the job, LIME is prepared and capable of taking on an 
extensive scope of work and completing it all on time 
and on budget.

More Than Paint

At LIME, we have a very different customer demographic 
than other painting companies. Since Franchise Owners 
are speaking with a more affluent consumer, we 
understand that educating our customers is key to 
booking jobs. Because of this, our model incorporates 
the added value of a one-on-one consultation with a 
LIME expert. This process allows our clients to make an 
educated decision about their home from a painting 
and contracting standpoint. 

Customer Consultation

All of our recommendations are 
tailored to complete the job 
correctly for high-end, custom 
homes. This means that no two 
jobs are the same, which is why we 
have 15 different services into our 
repertoire. This amount of offerings 
is a huge competitive advantage 
when a consumer is comparing a 
single paint bid to the services 
offered by LIME.

Customized Approach

When customers sign up for our 
loyalty program, they earn exclusive 
benefits and access such as 
additional warranty coverage, free 
professional color consultation, 
rewards points, bi-annual audits, 
and more. Since 20% of our 
customers will do repeat business 
with us within a year this is a 
huge perk!

Loyalty Membership

When customers book a job with 
LIME they can rest assured that we 
will manage the entire process 
from start to finish with clear and 
concise communication. At LIME, 
we pride ourselves on assessing, 
advisings, and auditing all aspects 
of our production making this a 
seamless process for our clients.

Turnkey Options



10 Step Production Model
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WHAT MAKES LIME PAINTING DIFFERENT?

Our 10 Step Production model shows you the extra lengths 
we go to with our clients, and is the one of the primary 
reasons that our average ticket price is approximately three 
times higher than the industry average:

 1. Color Consultation 

 2. Color Sample Approval 

 3. Scheduling

 4. Vendor & Supplier Coordination 

 5. 1st Phase of Production 
  i.e. power washing the exterior
        masking the interior 

 6. 2nd Phase of Production: General Preparation 

 7. Quality Items: Carpentry, Glazing, Stucco, etc. 

 8. 3rd Phase of Production: Product Application 

 9. 4th Phase of Production: Final Audit

 10. Home Owner: Final Walk Through 



#GetLimed

9 Our Work
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Why Own a LIME Painting?
Perhaps you’re looking for more freedom and flexibility in 
your career. Maybe you’re in need of a new entrepreneurial 
challenge. Or it might be that you are looking for a 
value-driven business that can provide you with both a 
financial and emotional return on your investment. LIME 
Painting Franchise Owners enjoy all of the above - and 
more. Here are a few more reasons as to why the LIME 
Painting franchise opportunity is truly one-of-a-kind:

No other painting franchise offers the number of 
revenue opportunities that LIME does. The services 
we provide are not just paint based, we are also 
experts in various coatings, stains, drywall repair, 
and gutters. Our revenue streams include 
everything a high-end homeowner would need to 
maintain and perfect the interior and exterior of 
their homes. 

15 Revenue Streams

Our 15 revenue streams present Owners with 
unlimited potential to generate strong returns. In 
2018, our average Gross Revenue was $2,000,737 
with a Gross Profit of $458,753! Not only that, since 
our inception in 2014 we have seen an average of 
60% year-over-year sales increases. 

The high-end, luxury paint market is an 
underserved niche, meaning our Franchise Owners 
typically have no competition. Our clients own 
custom properties that are valued within the top 
30% of the market. Because of this, LIME follows 
strict project minimums and only uses 
high-performance products. 

No Competition

Strong Economics
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WHY OWN A LIME PAINTING?

Franchise Owners can start their business for under $90,000 
and initially do not need employees as all jobs are completed by 
subcontracted crews. These crews supply all inventory including 
paint and equipment keeping overhead to a minimum. Not 
only that, but LIME Painting is also a home-based business, 
allowing for a quick ramp-up time of 30-90 days!

Low Cost, Low Overhead, Quick Ramp-Up

10-Step Production Model

Our production model is designed to create a consistent and 
reliable service with an easy, enjoyable, and refreshing 
customer experience. Not only does this simplify the 
business for the Franchise Owner, but it also allows them to 
build loyalty with their customers and generate strong profits 
from their referrals and repeat business.

State-Of-The-Art Software

Our technology platform, LIMEWare, creates a hub for all 
things related to owning and operating a LIME franchise. 
With LIMEWare, Franchise Owners can rely on a centralized 
mobile-based platform to gain insight and manage the ins 
and outs of their business. This encompassing CRM includes 
everything an Owner would need in terms of production 
and subcontractor management, estimating and pricing 
custom scopes of work, completing sales, and more! 

10



Harvard’s Joint Center for Housing Studies (JCHS) recently 
estimated that a total of $383.3 BILLION were spent by 
homeowners on home improvement in 2017. This figure, however 
doesn’t take into account two important pieces of information:

 Work done on unoccupied homes (i.e., the work being 
 done is extensive and the home is being remodeled by 
 an investor).

 Work done by individuals who are preparing to sell their 
 home in a year in which the index doesn’t take place (the 
 survey conducted would capture the work done by whoever 
 purchased the house but not the work done by the seller).

Thought there is uncertainty in regards to how much money is 
missing due to these expenditures, it’s safe to say that the 
Home-Improvement Industry has reached an amount greater 
than $400 BILLION per year.2

Additionally, the Leading Indicator of Remodeling Activity, 
which provides a short-term outlook of national home 
improvement and repair spending to owner-occupied 
homes, estimates that the annual growth in homeowner 
remodeling expenditure will sit at about 7% by mid-2019.3 
In fact, Chris Herbert, Managing Director of the Joint 
Center for Housing Studies, has this to say:

A growing economy and stronger job market 
are boosting owners’ willingness to invest in 

home improvements. Rising home values and 
increased home equity levels are also 
encouraging more owners to do larger 

upgrade and replacement projects.

”
“

1http://www.jchs.harvard.edu/sites/jchs.harvard.edu/files/harvard_jchs_son_2017_fact_sheet.pdf
2https://www.homeadvisor.com/r/why-home-improvement-industry-worth-billions/
3http://www.jchs.harvard.edu/press-releases/robust-outlook-residential-remodeling-through-mid-year-2019

12

1

2

Industry



4https://www.census.gov/quickfacts/fact/table/US/IPE120217
5https://www.census.gov/construction/chars/highlights.html
6http://www.jchs.harvard.edu/sites/jchs.harvard.edu/files/harvard_jchs_son_2017_fact_sheet.pdf

7https://www.homeadvisor.com/r/true-cost-report/#current-spend
8https://www.cnbc.com/2017/05/26/home-renovation-boom-is-turning-peoples-houses-into-atms-again.html
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With LIME Painting’s wide array of available services and 
with our successful marketing towards high-end clients, it’s 
not hard to see that the past, current, and future growth in 

the Home-Improvement Industry has had and will continue 
to have a direct correlation with the growth of revenue for 
LIME Painting and our Franchise Owners.

INDUSTRY

Here are some additional facts:

More homes equals more customers! In 2017, the US Census 
Bureau recorded 137.4  million housing units in the continental 
United States.4 Additionally, in 2017, alone, it is estimated that 
1,167,000 new homes were completed across the United States.5

A growing source of revenue for our Franchise Owners is rental 
maintenance. The number of rental households grew by 
600,000 from 2015 to 2016, lifting net growth to nearly 10 
million since 2005 to a total of 43.8 million properties.6

Homeowners, today, are choosing remodeling and mainte-
nance over selling and moving as 80% of them plan on staying 
in their existing homes. Homeowners cite improved aesthetics 
as their primary motivation for remodeling, followed by 
improved comfort and added value.7

Inventory and Supply of houses in the United States 
continues to be outpaced by Demand. There was a 
10.5% decline in Houses for sale on the market, yet 
demand for new homes in 2017 grew year-on-year by 
1%. This means more families are seeking to renovate 
and restore than buy. Home remodeling hit an all-time 
high in the first quarter of this year, according to 
Metrostudy's national "Activity Index." The index is 
up 4.5 percent compared to last year.8

In the $40 billion paint industry, which is growing by 
4% each year, LIME has created a business model that 
carves out the most lucrative segment in the industry - 
luxury homes. While the average painting business 
charges $2,723 per job, LIME Painting boasts an 
impressive $13,000 average ticket.

137.4 Million
Housing
Units Up 4.5% Home

Remodeling
Industry

$11,000 Average
Ticket
Price*

43.8 Million
Rental
Properties

80% Of Homeowners
Plan on Staying In 
Their Existing Homes

*numbers were derived from Item 19 and and can be seen upon request
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Top Painting
Company



What Is The Investment Level15
You can start your own LIME Painting business with a 
relatively small investment. Our financial requirements are 
based on the availability of $50,000 in liquid capital, a net 
worth of $150,000 and a high credit score. The franchise fee 
for one territory is $45,000. 

The initial investment range is between $89,550 - $115,275. 
For the basic breakdown of the initial investment, proceed 
to the next page.



Investment Breakdown

Total Estimated Initial Investment:
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WHAT IS THE INVESTMENT LEVEL?

Initial Franchise Fee $45,000 $45,000

$2,000 $3,000

$1,500 $2,000

$3,000 $4,000

$4,000 $5,500

$3,500 $4,500

$1,500 $2,500

$1,650 $1,650

Type of Expediture Cost Type of Expediture Cost

Travel and Living Expenses 
During Training

Start-Up Package

Mobile Unit

Equipment Package

Computer System & Equipment

Website Set-up

Subscriptions to LIMEware and 
website services for first three months

Licenses and Certifications $250 $675

$0 $1,500

$3,500 $5,000

$5,000 $5,000

$150 $450

$1,500 $1,500

$2,000 $3,000

$15,000

$89,550 - $115,275

$31,500

Real Property

Insurance Premiums, 3 Months

Initial Local Advertising and 
Social Engagement Cost

Internet, 3 Months

Technology Maintenance Fee - 
3 Months

Professional Fees

Additional Funds - 3 Months



How Much Can I Make?
Due to our low investment requirements and high revenue 
model, our Franchise Owners continue to experience 
significant year-over-year economic growth. In fact, while 
the industry average paint job costs around $2,800, the 
average ticket at LIME is around $11,000. As you go through 
the Education Process, you'll have the opportunity to speak 
with our Franchise Development Manager and look through 

our Franchise Disclosure Document (FDD). Our FDD, 
including our Item 19, contains all our impressive sales 
figures from a number of our current locations, as well as a 
detailed and transparent description of our business model. 

Until then, though, here’s a sneak peak of what you’re going 
to see in the FDD:
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*Numbers from the Denver Location 2018 FDD

2014

$554,980
GROSS REVENUE

2015

$1,107,229
GROSS REVENUE

2016

$1,659,364
GROSS REVENUE

2017

$2,168,435
GROSS REVENUE

Note: This is for Denver’s territory - Results will vary from market to market



Our Revenue Streams
We are often asked, “how does LIME  generate such high 
revenues?”. There are a number of factors that drive the 
success of our business model, one of which is the 15 
revenue streams we capitalize on. 

When you understand how to position these as value 
additions to the homeowner, and execute on them well using 
our sophisticated business processes, you allow yourself the 
opportunity to generate high revenues. Simple!
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Interior Painting Exterior Painting Custom New Builders Stucco/Eifs/Dryvit

Door Restoration Cabinets Faux Finishes Epoxy Coatings

Direct to Metal Masonry Carpentry Drywall

Gutter Replacement EPA Lead Ceritified Commericial

1

5

9

13

2

6

10

14

3

7

11

15

4

8

12



As a new LIME Franchise Owner, you will be given a 
protected territory to operate your business out of. Each 
territory is created uniquely to ensure you will have more 
than enough customers to reach the levels of success that 
we are accustomed to in our existing territories. 

As a starting point, your territory will have at least 6,500 
homes that are considered high end relative to the market.

Should you reach the final stage of our franchise Discovery 
Process, we will work with you to ensure we create a 
territory that is mutually beneficial. 

Territory

19



At LIME Painting, we are looking for individuals who share our 
vision for providing an industry-leading service. They are driven 
by success and want to grow into multiple territories while 
bringing high-end consumers everything they need to maintain 
their custom homes and businesses. 

Franchise Owners do not need painting experience. Most 
owners will devote the majority of their time to running and 
managing the business which is why a strong management 
background is emphasized. They must love people and be able 
to provide excellent customer service. We are also looking for 
the following characteristics: 

20

Who Makes a Great LIME 
Painting Franchise Owner?

•Has strong values and is community oriented 

•Management and leadership experience

•Ability to recruit and hire subcontracted crews

•Strong business acumen 

•Understands sales and logistics 

•Has a passion for providing stellar customer service

•Motivated, driven, and process oriented 

•Outgoing and friendly
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A DAY IN THE LIFE OF A LIME PAINTING OWNER

22

7:00AM
My alarm goes off and it’s time to wake up! Many days, as a 
Franchise Owner, my workday doesn’t start until 9:00 am, but 
today I want to get in what I call a bonus shift or an allotted 
time period for me to get a bit of extra work done before my 
day starts.
 

8:00 AM
I arrive at the first scheduled job that is scheduled for the day 
to begin some of my daily administration work. This includes, 
but isn’t limited to: presentation preparation, proposal building, 
drafting follow up and appointment communications, ordering 
supplies, and more. Sure, I could do this work in a coffee shop 
or somewhere else, but showing up to jobs and providing 
industry-leading customer service is part of what sets LIME 
Painting apart. This also allows me to view the surrounding 
area to see what neighbors are leaving or arriving at their 
own houses.
 

9:00 AM
For about the next hour, I’m generating leads for my business. 
Depending on the time of year, this can be easier or more 
difficult, but it’s still an imperative part of running a successful 
business. This can be done via interaction with the neighbors 
around the current jobsite, through word-of-mouth, through 
website and social media content, and more.  
 

10:00 AM
I’m on my way to meet with a potential client. This individual 
lives in another affluent neighborhood that actually isn’t too far 
away. Upon exiting my van, I walk up to the door, ring the 
doorbell, and enthusiastically introduce myself and we get to 
work. I say ‘we,’ because it’s important to talk WITH, not AT, the 
homeowner so that I have a chance to listen to what they’re 
looking for. I can then educate them and provide them with a 
better understanding about what we want to do, including 
everything from preparation and product to price.

12:00 PM
After my consultation with the client ends, it’s lunchtime! I 
head over to a restaurant that opened recently and has been 
garnering a lot of foot traffic. I park my bright, LIME Painting 
van in an area where plenty of people can see it (along with 
my contact information) and head inside for a bite to eat. 
Remember: it’s important to constantly try and generate leads!
 

1:00 PM
I pick up where I left off, this morning. I’m still always looking for 
a way to generate leads and network, whether this is at another 
jobsite or elsewhere. Realtors, designers, property management 
companies, and builders are amongst many of the best places 
that I’ve found to network. Depending on the day of the week 
and time of year, 3:00 pm - 5:00 pm can be a very good time to 
generate leads as people are arriving home after work or after 
picking up their kids from school. Regardless, during this next 
few hours, if I don’t have a current presentation or walkthrough 
scheduled, I make it a point to stay busy. There’s always 
something to do.
 

5:00 PM
Much like my morning bonus shift, the next couple of hours 
provides me the opportunity to get some additional work done 
that I might not have been able to do during the day. Now is a 
good time to start conducting appointment and follow-up calls. 
Now is also a good time to identify additional lead generation 
territories, order sales supplies and materials, and other 
administrative work.
 

9:00 PM
It’s just about time for bed but I don’t know that I can even say 
it’s been a long day - that would undersell the sense of fulfillment 
that this job brings me. One of the most important tasks that I 
have is to deliver happiness and I know that, in a multitude of 
ways, I was able to accomplish this today. I can’t wait to wake up 
in the morning and do it all again!



Considering we aim to create million dollar 
territories, quickly, the answer is “not many 
employees at all!” 

Here’s a look at the recommended Org Charts 
we help our Franchise Owners build as their 
businesses grow:

23

How Many Employees 
Do I Need? OWNER OPERATOR 

 

YEAR 1
    • 0 employees
    • 3-5 sub contractors
 

YEAR 2
    • 2 employees:
 - 1 Account Manager 
 - 1 Production Coordinator
    • 4-6 sub contractors

SEMI-ABSENTEE
 

YEAR 1
    • 2 employees:
 - 1 Account Manager 
 - 1 Production Coordinator
    • 4-6 sub contractors
 

YEAR 2
    • 3 employees:
 - 2 Account Managers 
 - 1 Production Coordinator
    • 6-10 sub contractors
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“After four years of being here and being super successful . I’ve learned the business 
from the very beginning to the very end, I’ve learned to sweat it out and knock on 
doors and build a pipeline. I also know that because of my sales experience I’m going 
to be successful wherever I do it.” 

“I am so stoked because my life and my family and my kids’ lives are going to change 
drastically. I’m going to make more money, I’m going to still put in the hard time and 
the hours that are needed but I’m going to be able to now generate a lot more 
percentage of the money versus a small percentage of sales. So, I’m very excited!”

Tyler Fuss recently bought his first two LIME Painting franchises, one in Fort Collins and 
one in Boulder. For Tyler, franchising with LIME Painting is a dream-come-true, from both 
the financial aspects of being able to support his wife, their child, and their extended 
family, to being able to give back to their community through LIME Painting’s non-profit, 
LIME Light Outreach.

Tyler’s work ethic and his willingness to serve his customers over himself are 
second-to-none, just like the rest of our Franchise Owners. Tyler recognizes that LIME 
Painting is dealing with people’s financial livelihoods and that providing superb customer 
service and taking care of their needs leads to a successful relationship that’s been built 
on trust. This trust leads to repeat business and and makes you feel good knowing that 
you’ve restored the integrity of someone’s home and made it look good.

“This is a great franchise opportunity for someone who has an entrepreneurial spirit 
or a sales background. Really, it’s all about serving our clients. I certainly did not 
come from the contracting world, but Nick and LIME Painting equipped me with the 
skills necessary to be successful.”   

FRANCHISE OWNER REVIEWS

This quote was from over four years ago. Today, after all of this time of owning his own 
business, things have not only gone well for Matt, but they’ve exceeded his expectations.

Tyler Fuss
FRANCHISE OWNER

Matt Snider
FRANCHISE OWNER
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Carolyn Miller’s franchise career began in 1984 and includes 
more than 1,200 new store openings on both the corporate 
and franchise side with national brands such as McDonald’s, 
Chipotle, Red Robin, CiCi’s Pizza and Carl’s Jr./Hardees.

Her development and business experience includes 
real estate, design, architecture, construction, project 
management, real estate legal, hiring & staff development, 
marketing, accounting, budgeting and cost controls.

As the Founder of the National Franchise Institute, Carolyn 
and her team of licensed experts share decades of franchise 
and development experience with new and emerging brands 
by focusing on three key areas:

 •Educating new franchise owners about the intricacies 
   involved in leasing space and opening new 
   franchise locations
 •Helping independent entrepreneurs decide if the 
   franchise model is the best growth strategy for a 
   concept they have created
 •Working with franchisors to value engineer new and 
   existing concepts to maximize profitability for 
   themselves and their franchise owners

26

LIME Painting Support Team
We’ve invested in an experienced team. In fact, our Team are some of the most renowned in the industry with a combined 115 
years of franchise experience. They are now excited to help each one of our Franchise Owners realize their business dreams.

Rick has been involved in the franchise industry since 1994. 
He franchised his first company and grew it to 49 location in 
19 states during the mid to late 1990s. He served as the Chief 
Executive Officer and primary trainer focusing on franchise 
owner relations and creating tools and technologies to 
increase franchisee success.

Rick developed and launched his second franchise 
organization in 2003. He led this company as the CEO and 
CMO growing to over 150 locations in less than three years. 
He developed the high tech/high touch franchise recruiting 
and sales system.

Both companies achieved ranking in the Entrepreneur 
Magazine’s Franchise 500. During this period Rick served as 
a business and marketing consultant to small business and 
multimillion dollar enterprises. 

Rick had the honor of working with his mentor, Erwin Keup 
as a contributing Author for the 7th edition of Entrepreneur 
Magazine’s Franchise Bible published by Entrepreneur Press.
He currently serves as an executive coach and strategist for 
multiple franchise clients.

Rick Grossman 

CHIEF EXECUTIVE OFFICER
Carolyn Miller
CHIEF OPERATING OFFICER
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LIME PAINTING SUPPORT TEAM

Jack Pearce has over 35 years of executive management and 
consultant experience within multiple industries and with multiple 
franchise concepts. In 1990 he and his wife Diane acquired a 
Handle With Care Packaging Store franchise in Oakland and shortly 
thereafter opened a second unit in Berkeley, CA. In 1999 a venture 
capital group appointed Mr. Pearce as Chief Financial Officer and Chief 
Operations Officer of the national Packaging Store franchise and soon 
after he launched a new brand (Navis Logistics Network) to achieve 
accelerated growth and brand dominance in a redefined market niche.

Jack was employed as Executive Director of Franchise Integration at 
Annex Brands, Inc., a 950+ unit franchise organization with units 
operating in the US, Canada, Mexico and Japan. Mr. Pearce played an 
integral role in the successful acquisition and integration of these 
multiple brand concepts into a single franchise support organization. 

Mr. Pearce is a Certified Franchise Executive (CFE) and frequently 
contributes articles published in the IFA's monthly magazine 
Franchising World which are available at www.franchise.org.

Jack Pearce has a B.S. in economics and psychology from Claremont 
McKenna College and an MBA with emphasis in finance and 
organizational development from the Atkinson Graduate School of 
Administration at Willamette University, Salem, Oregon. Currently, he is 
President and Principal Consultant at Next Level Consultant, LLC.

Rob Gandley has served as SeoSamba's Vice President of 
sales since 2015.  With 25 years of experience in entrepre-
neurship, digital marketing, and technology, he leads the 
expansion of SeoSamba's software capabilities and US fran-
chise market penetration.  SEOSamba specializes in central-
ized marketing technology built for multi-location business 
models and continues to win industry awards and grow 
consistently year over year. Since 2018, Rob has partnered 
Samba's powerful platform and marketing resources with 
LIME's executive team at Shepherd Brands.

Prior to his work at SeoSamba from 2003 to 2009, Well ahead 
of the franchise industry, Gandley built an Internet marketing 
business and platform responsible for generating over 
100,000 qualified franchise development leads used by more 
than 400 franchise brands for business expansion.  From 
2009 to 2014, Gandley consulted several multi-location 
businesses in the insurance and technology sectors to build 
online lead generation technology and marketing programs 
for their sales distribution networks.

Gandley also held various senior sales and management 
positions at AT&T, Verizon and SunGard Data Systems from 
(1993-2005) where he set sales records for sales and revenue 
growth at each company.  He graduated from Pennsylvania 
State University’s Smeal Business School in 92’ with a BS 
degree in Finance and emphasis on Marketing.

Rob Gandley
CHIEF MARKETING OFFICER

Jack Pearce
CHEIF FINANCIAL OFFICER
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How We Support You
It’s widely known that getting in on the ground-floor of an 
exciting franchise brings many great benefits; prime 
territory availability, cheaper costs on almost everything, 
direct access to the Founders and, early decision-making 
influence. The list goes on. The typical downside of joining 
a young franchise is that there’s usually not a lot of support 
and infrastructure from the Corporate team. At LIME 
Painting, our Franchise Owners get the best of both worlds. 
We know that support is crucial in helping you to hit it big. 
Here are some additional ways that we support our 
Franchise Owners:

Throughout the entire process of becoming a Franchise 
Owner, and beyond, you will receive support that is 
unprecedented, especially in this industry. Our Support 
Team creates marketing and promotional materials for 
ongoing membership growth as well as other additional 
resources. Our ongoing support program offers 
business-building assistance in all areas of your 
business development.

Ongoing Support

We utilize a cloud-based business management and 
communication platform that helps enable our 
support team to better communicate with our 
Franchise Owners. This also allows us to provide 
resources in real time so that Franchise Owners can 
better focus on building their business. 

Technology

We provide our Franchise Owners with access to 
accounting help, digital materials, legal professionals 
and more. All of this is done to add value to your 
business and to help free up your time as much as 
possible so that you can continue to grow.

Corporate Resources



HOW WE SUPPORT YOU
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LIMEware is our proprietary technology 
platform that creates a hub for all things 
related to owning and operating a LIME 
Franchise. From an all encompassing CRM to 
production management, subcontractor 
management, and more, LIMEware provides 
our Franchise Owners with a platform that 
makes running a business efficient for scaling. 
LIMEware also provides a solution for estimating 
and pricing custom scopes of work that are 
within our high-end services for custom 
properties. With LIMEware, Franchise Owners 
are able to rely on a centralized, mobile-based 
platform as a way to gain insights and manage 
the ins and outs of their business.

LIMEware

While most painting businesses struggle to 
adapt to modern marketing strategies that 
drive results, LIME is proud to be 
industry-leaders here. Your Support Team will 
guide you in all aspects of marketing your 
business. This includes door hangers, direct 
mailers, SEO, web design, HOA and Country 
Club Newsletters, facebook and instagram 
“before & after videos/pictures”, google 
adwords and retargeting campaigns. 

Marketing



The number one goal of LIME Painting is to build a thriving 
Franchise Owner community that is inspired to steward 
heart-led empires. We are able to achieve this through our 
robust training and support programs, through the systems 
that we’ve put into place, and through the use of various 
tools. We start our initial Franchise Training at our 
Colorado-based Franchise Headquarters. We continue this 
training by providing training classes that are hosted, 
throughout the year, via live webinars, conference calls, and 
other online classes.

Over the course of the first 180 days of operation, we 
provide a thorough, rigorous, and rewarding training 
program. This is designed to get you and your business off 
to an accelerated start.

30 Training: LIME Elite Academy
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Next Steps

See if you qualify for our no cost, no obligation 
Education Process by completing our 5-10 minute 
Secure and Confidential Questionnaire.

CONFIDENTIAL QUESTIONNAIRE1

We schedule a phone call to get better acquainted 
and to find out what it is you’re looking for in a 
business opportunity. You’ll learn more about LIME 
Painting, the services we provide, and how robust 
our unit economics really are.

INITIAL CALL2

The Franchise Disclosure Document (FDD) provides 
you details on the business opportunity, including 
protocols, investment levels and the detailed 
financials for our open locations.

FDD REVIEW3

Dig in and learn more about our marketing, 
operations and the economics of our model. We 
will provide an in-depth review of the LIME 
Painting business.

OPERATIONS AND PROGRAM OVERVIEW4

Graduating through to this stage means you have earned a 
scheduled phone meeting with our Founder, Nick Lopez. This is 
your opportunity to sell your story and abilities to Nick, as well 
as address any questions you have on the model as you 
continue to understand if this business is right for you.

FOUNDER INTERVIEW5

During the Peer Review step you will have the opportunity to 
speak directly to LIME Painting Owners and learn what it's like 
to own your own LIME. Our Owners also get to learn a little 
about you, and provide us with feedback on whether or not they 
feel you will be a good fit for LIME's family of entrepreneurs.

PEER REVIEW6

Following an executive review of your progress through the first 
six steps, we will then invite you to Colorado to spend the day 
with the LIME Executive Team. You will get to see the business 
model in action, tour our Headquarters and make a final 
decision on our mutual fit.

DISCOVERY DAY7

Congratulations and welcome! If we decide it’s a mutual fit, we’ll 
sign the franchise agreement and you’ll become LIME Painting’s 
newest Franchise Owner!

FRANCHISE AWARDED!8



THESE FRANCHISES HAVE BEEN REQUESTED UNDER THE FRANCHISE INVESTMENT LAW OF THE STATE OF CALIFOR-
NIA. SUCH REGISTRATION DOES NOT CONSTITUTE APPROVAL. RECOMMENDATION OR ENDORSEMENT BY THE 
COMMISSIONER OF CORPORATIONS NOR A FINDING BY THE COMMISSIONER THAT THE INFORMATION PROVIDED 
HEREIN IS TRUE, COMPLETE AND NOT MISLEADING.
  
THIS ADVERTISEMENT IS NOT AN OFFERING.   AN OFFERING CAN ONLY BE MADE BY A PROSPECTUS FILED FIRST 
WITH THE DEPARTMENT OF LAW OF THE STATE OF NEW  YORK.  SUCH FILING DOES NOT CONSTITUTE APPROVAL 
BY THE DEPARTMENT OF LAW.

www.limepainting.com/franchise


