
“TruBlue is one of the most unique franchise 
opportunities in  the high-demand home 

services and senior industry. Along with a low-
startup investment, there is truly nothing like it” 
Jennifer Corder , Fort Mill, SC – Franchise Owner 

Total House Care
for Seniors and Busy Families



A Homebased Business With Freedom and Flexibility
As a TruBlue owner, there are no limits to your income potential if 
you have the drive, desire to succeed, and discipline to follow our 
proven marketing and operations systems. TruBlue is a fantastic, 
low-cost, home-based business with year-round revenue 
opportunities. You can enjoy the rewards that only come from 
owning your own business and helping others—greater purpose 

friends, and hobbies, and a richer, more rewarding life.

Take Control of Your Future
Typical 9-to-5 jobs provide you with very few long-term 
opportunities to control your future. If you’re tired of working 
for someone else or are no longer passionate about your job, 
TruBlue may be the right choice for you. With TruBlue, you can 
change the direction of your life by taking control of your career 
and your future. Take pride in owning your own business and 
helping Seniors and Busy Families in your community.

Total House Care for Seniors...A HUGE and Untapped Market!

and community safely, independently, and comfortably, regardless of age”. This has created an exciting and untapped segment of the 
Senior market that has little, if any, competition. There are thousands of Senior Homecare businesses, which focus on caring for the 
person. In fact, there are 12,000+ Medicare Homecare Agencies1 and more than 6,000 senior care franchise locations2. But this is only 
one piece of the “age in place” puzzle. The other critical piece – and our HUGE opportunity – is caring for their homes. 

1 Per the CDC, as of 2016.   2 Per IBISWorld.

A well cared for person and a safe, well-maintained home allow a Senior to 
successfully “age in place”.  At TruBlue, we help Seniors overcome the three most 

important obstacles to remaining in their homes. 

Carefree Living for Busy Families
In addition to the Senior market, many Busy Families have no time, no desire, and no tolerance for the hassles of maintaining their homes.  

convenient monthly House Care Plus Total House Care Manager
all services and ensure that Seniors and Busy Families enjoy convenient, safe, and worry-free living.

Aging in Place Starts with the Home®

The home may be unsafe and lack 
accessibility features for Seniors. Fall 

prevention is key to safely “aging in place”. 

TruBlue Solution 
Backed by the Senior Home Safety Specialist 

TruBlue franchise owners can conduct 
Senior Home Safety Assessments 

and then perform the necessary home 

safety, accessibility and peace of mind for 
Seniors and their loved ones.

After addressing all safety and accessibility 
concerns, the home must be maintained on 

a regular basis to ensure ongoing safety. 

TruBlue Solution 
The TruBlue House Care Plus – Quarterly 
Maintenance package can be customized 

to address the maintenance and repair 
needs of the Senior’s home.

Obstacle #3 
“To-Do” List Chores

Stepping on a stool to change a light 
bulb. Carrying a heavy box of Christmas 

are just two examples of those endless 
To-Do list chores which put Seniors at  

risk of a fall or injury. 

TruBlue Solution 
The TruBlue House Care Plus – Monthly 

Helping Hands package tackles the chores 
on that endless To-Do list – chores that 
Seniors shouldn’t be doing and family 

members may not have time for.

Obstacle #2 
Maintenance and Repairs

Obstacle #1 
Safety and Accessibility



A Track Record of 
Success in the 
Senior Market

TruBlue Meets the New Demand for Total House Care!
TruBlue Total House Care is perfectly positioned for the next golden opportunity 
in the rapidly expanding Senior Care Market. More than 10,000 people will turn 65 
years of age EVERY DAY for the next 20 years, and nearly 90% of them want to “age 
in place”. This creates a huge, continuing demand for Total House Care to take care 
of home maintenance, repairs, maid service, yard work, and more. While Seniors and 
Busy Families have the �nancial resources, they typically don’t have the time, skill, 
physical ability, or desire to perform routine maintenance tasks on their homes. These 
house care services can be packaged into a monthly or quarterly subscription, which 
we call House Care Plus. Dependable, timely care and maintenance for the home and 
recurring revenue for you! 

“I hired TruBlue to do work in my mother’s home. Five-star workmanship and 
service. D.J. did excellent finished carpentry. The cleaning service was great 
and very detailed. We highly recommend all their services! ”
Corinne D., Bonita Springs, FL, TruBlue Customer

We Know the Booming Senior Market
Backed by more than 30 years of franchising experience, our complete, turn-key 
operation, proprietary systems, and innovative tools take the guesswork out of starting 
and growing your business. With our extensive training, ongoing support, and top-
notch marketing program, you’ll be in business for yourself, never by yourself. TruBlue 
combines their solid business model with the latest technology to meet the booming 
demand of today’s Senior market.

To maximize your success, it’s important you choose the right franchise. Here are just a 
few of the many reasons to choose TruBlue:

•  Our CEO and his team have successfully developed numerous franchise systems—
most related to Senior care and home services—which have awarded thousands of
franchises operating in over 16 countries around the world.

•  In 2020, TruBlue was ranked in the Top 100 Franchises under $100,000 by
Entrepreneur magazine.

•  Most of TruBlue’s sister brands have ranked #1 in their respective industries
including a Senior care franchise that was ranked #1 for �ve consecutive years.
So you see, we know the Senior market!

“When our grandmother had to have emergency surgery, I cannot tell you the peace of mind you gave 
EVERYONE in the family knowing you were just a call away and we didn’t need to worry about a thing. Her 
home was ready for her return and we were able to remain at the hospital with her. Thank you for the peace 
of mind you give...”
Traci P., Yorktown, VA, TruBlue Customer

“The number of Seniors and family 
members who need our Total House Care 
services is huge. They love knowing they 
can call me to take care of anything they 
need around the house.”

The National Association of Home 
Builders (NAHB) predicts the “aging 
in place” remodeling market to be  
$20-$25 billion.



 There are millions of Seniors, Baby Boomers, and Busy Families 
who need your services. Customers are everywhere.  

Do what you enjoy while helping others!

3 Strong Pro�t Centers

Senior Services
•  Home Safety Assessments

 •  Safety Modi�cations
 •  House Care Plus Quarterly

Maintenance & House 
Care Plus Monthly 
Helping Hand

On-Demand 
Services
• Handyman Services & Repairs
• Yard Work
 • Decks, Doors, Fencing
 • Realtor Property Services
 •  Commercial Property

Maintenance 

Recurring 
Services
• House Care Plus
• Maid Services
 • Home Watch

Senior Services
Help Seniors to “age in place” by 
conducting a Home Safety Assessment. 
You’re then in a strong position to provide 
a quote and complete the necessary 
safety modi�cations, such as installation 
of ramps and grab bars, widening of 
doorways, etc. Falls are one of the biggest 
risks for seniors and their ability to “age 
in place.” You can be the trusted, helping 
hand that reduces that risk.

Recurring Services
This is the ultimate goal – to provide 
a package of services to customers 
on a recurring basis. These recurring 
services generate dependable revenue 
for you and quality services by a trusted 
professional for your customers. House 
Care Plus is our customized monthly or 
quarterly package to take care of those 
To-Do list chores, general maintenance 
tasks, and seasonal projects. Maid 
Services are always an in-demand 
service for Seniors and Busy Families. 
Or provide peace of mind with the 
Home Watch service, checking on and 
maintaining second homes, such as 
vacation homes and rental properties.

THE OPPORTUNITIES ARE ENDLESS!

Receive A FREE Copy!

No Guts, No Glory! 
“It’s natural to be nervous when making any type of important 
change in your life. But, you need to step out of your comfort zone 
or nothing ever happens—you look back 10 years and then it’s too 
late. Successful people continuously push themselves to achieve 
the kind of lifestyle they truly want and don’t look back.”

Gary D. Green 
Founder & Former CEO 

Strategic Franchising Systems

w w w.StrategicFranchising.com

$

ONE THING LEADS TO ANOTHER…

1 2 3

On-Demand Services
Projects can be a great source of income 
for your business. Tackle a fencing project 
or minor home remodeling for a Busy 
Family. Perform maintenance and repairs 
of Commercial Properties, strip centers, 
o�ces, or assisted living communities.
Partner with a Realtor to get her new
listing ready for market. There are so many
directions you can take your franchise,
with the right personnel.

Senior Home 
Safety 

Assessments

Senior 
Modi�cation 

Projects

•  House 
Care Plus

•  Other 
Projects
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Trade Show SupportTrade Show Support

TruBlue is targeting two unique markets, – 
Seniors and Busy Families. 

Do It For Me
• Trust & Peace of Mind
• Professionalism
• Quality
• Reliable

Homerun
•  Trust & Peace

of Mind
• Professionalism
• Quality
• Reliable

DIY
Bargain Shopper
• Best Price
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Vehicle Graphics

Home improvement spending 
by homeowners 65 and older 
will account for nearly a third of 
total remodeling expenditures 
by 2025, more than twice the 
portion that group spent in 
1995-2005.

Harvard University’s Joint  
Center for Housing Studies 
February, 2017

Hardware Store

 Why Seniors and Busy Families? Because there is unmet demand in these pro�table markets. The Senior 
market is vulnerable, and above all else, is seeking a trustworthy, professional relationship to provide 
reliable, quality services for their home – services that they can’t, shouldn’t, or don’t want to perform. Busy 
Families also need that trustworthy, professional relationship to provide the services which they lack 
the time, skill, or desire to perform. TruBlue professionals undergo background checks, so that Seniors 
and Busy Families can trust the individuals they are allowing into their homes. TruBlue franchisees bring 
quality, dependable services to a market with the demand and ability to pay for those services. A Win-Win!

•  

•  Professionalism
•  Quality
•  Reliable



You’ll Have Many  
Competitive Advantages

Our cloud-based software gives you the 
ability to quickly complete estimates on 
location, closing more business faster. 

Here are just a few of the many advantages 
you’ll �nd exclusively with TruBlue:
•   You’ll be unique in offering a total solution to house care—

services which include home maintenance, maid services, 
yard work, and home safety modifications—One total 
solution making house care much easier for Seniors and 
Busy Families.

•   You’ll offer home safety assessments, with the backing of 
the Senior Home Safety Specialist Certification through 
Age Safe® America.

•   You’ll have the latest technology at your fingertips: your 
own customized website, software, and tools that will 
streamline processes and take out the guesswork!

•   We’ll provide you with robust lead generation and 
networking programs to keep you connected with valuable 
partners and referral sources.

•   You’ll have access to TruBlue C.A.R.E., our cloud-based 
technology platform that includes appointment scheduling, 
estimating, accounting, and relationship management tools.

•   You’ll have a large, protected territory with very low start-
up and overhead costs.

•   You’ll be operating a business with recurring revenue 
opportunities and high-margin services.

With state-of-the-art technology and exclusive tools, we 
can help you organize and build your business. Our mobile 
estimating app helps you grow your business faster by 
quickly and accurately estimating the time needed to 
complete a project while maintaining healthy pro�t margins. 
Plus, it’s a cloud-based program, so you can use it on-site to 
complete estimates in real-time to quickly close more deals.

You’ll also use our e�ective referral programs to create 
strategic alliances with important referral sources such as: 

• Realtors • Home Care Agencies
• Property Managers • Small Business Owners
• Healthcare Providers • Homeowners’ Associations

“As a Realtor, TruBlue is a tremendous asset to 
my business. With one company, I can schedule top-
notch cleaning services and receive quick estimates 
on home repairs. The HomeWatch [service] is great 
for my second-home buyers who need someone to 
keep up with maintenance and concierge services 

from out of town.”
Devon W., Ponte Vedra Beach, FL, TruBlue Customer



• Annual Conferences
• Dedicated Business Consultants
• Mastermind Coaching Groups
• Educational and Training Webinars
• Supplier Discounts
• National Account Opportunities
• Senior Market Expertise
• Proven Marketing Programs
• Website and Digital Marketing
• And More!

Experienced and Dedicated  
Operational Support
We take the guesswork out of starting and operating your TruBlue business. From 
software and scheduling, to hiring employees and billing clients, our friendly and 
experienced Operations Support Team is here to provide you with all the systems you 
need. Can’t wait to get started? Here are the steps we’ll take together to quickly get 
you up and running:

Firm Foundation
Your Franchise Business Coach will mentor you through Firm Foundations, our online 
training platform that prepares you for your hands-on training at TruBlue’s Corporate 
O�ce. We will assist and mentor you as you create a business plan and help you 
navigate the process of setting up your new business.

Workshop Training
You will spend one week in intensive training at TruBlue’s Corporate O�ce in 
Cincinnati, OH. You’ll hear from our experts on all the important topics, including 
human resources, �nance, sales, and marketing. You’ll leave this training with a 
�nalized business plan and critical knowledge to grow and run your business.

Business Launch
Our Business Launch Team will walk you step-by-step through your business opening 
game plan. We will set business launch goals together and help you create the right 
success habits and strategy from the beginning. But our work is far from �nished! The 
next several months will include in-depth and frequent coaching sessions, providing 
the support you need to smoothly launch your business and achieve your goals.

Ongoing Support
Even after your business is up and running, you’ll have our never-ending support! 
Your Franchise Business Coach will be there for you, helping you develop 
as an owner, answering questions, working through issues, evaluating new 
opportunities, suggesting improvements, and sharing best practices from across 
the TruBlue system. You will also have exclusive access to our valuable intranet 
community, webinars, annual meetings, strategic planning, as well as ongoing 
�nancial and marketing coaching.

With TruBlue, you’ll be in business FOR yourself… 
never BY yourself!

“The training and support we have received 
since opening our business has been top notch. 
 The operations staff is truly invested in our success.”
Matt N., Pittsburg, PA., Franchise Owner

TruBlue is A Trusted  
and Highly Rated Brand

Arturo & Elena L.,  
West Houston, TX, Franchise Owner

Tim & Kay D.,  
Yorktown, VA,  
Franchisee of the Year



Vehicle Graphics

Strategic Marketing that Attracts Clients
When you join TruBlue, you won’t waste time or money 
on costly marketing mistakes…trying one thing and 
then another. We’ve integrated the latest technology and 
innovative tools into our marketing program then tested and 
re�ned the system for you. 

Over the years, TruBlue and our sister brands have collectively 
invested millions of dollars in developing a marketing plan that 
includes successful referral strategies and many valuable tools. 
We’ll teach you everything you need to know to attract clients 
and receive ongoing referrals. Because we provide exceptional 
service to thousands of clients in communities each year, you 
can feel con�dent we have the expertise you need.

Unbeatable Marketing—You’ll receive a complete marketing, 
advertising, and public relations plan which includes a 
professionally designed website, pre-approved artwork, press 
releases, a wide selection of full-color professionally designed 
marketing materials, incentive programs, and more.

Marketing Support
Our National Branding Fund gives you new marketing 
strategies, programs, tools, and educational sessions on an 
ongoing basis. You’ll have an endless supply of innovations and 
improvements to help you continue to grow your business.

You’ll have access to many e�ective marketing resources.…
•  A digital marketing strategy that drives tra�c to your own

customized website

•  A lead generation program ready for implementation
immediately following your training

• Digital display advertising and social media support

•  Pay-Per-Click (PPC) advertising and search engine
optimization (SEO) support

• Customized market-speci�c marketing materials

•  Educational webinars on training, marketing, digital
marketing, and sales

•  National and local marketing/PR campaigns focused
on national Senior issues, home services, Baby Boomers
and more

•  Branded tradeshow booths and banners

•  Referral source generation
programs

•  Press release templates for
use in your local market

•  Branded promotional items
and presentation materials

•  Access to national accounts and
strategic alliances

Innovative and E�ective 
Marketing Programs

National 
Partnerships

Social Media Strategies

Branded promotional items 

Access to national accounts and 

Brochures

“The marketing plan provided and the 
support we receive managing our website 
and social media pages has helped us 
grow our business faster than we thought 
possible!”
Arturo L., West Houston, TX 
Franchise Owner

     Today’s Senior market is huge and will increase by 50%      in the next 15 years, according to the U.S. Census Bureau.



Integrated  
Digital Platforms

Social Media and Email Campaigns

Intranet for Shared Resources

Proprietary forms  
for estimates, invoicing, 

accounting, and more!
for estimates, invoicing,

Proprietary forms 

“The TruBlue C.A.R.E. software helps me with all 
aspects of my business. Estimating, scheduling, 
billing, employee tracking, and a CRM all in one 
platform! It’s awesome!”
Susan V., Southern WI, Franchise Owner

Today’s Senior market is huge and will increase by 50%      in the next 15 years, according to the U.S. Census Bureau.

Customized TruBlue Website 

Software for estimating, 
accounting, scheduling, CRM, 
and so much more!

Software for estimating, 
accounting, scheduling, CRM, 
and so much more!

Software for estimating, 
accounting, scheduling, CRM, 
and so much more!

Customized TruBlue Website Customized TruBlue Website 

Social Media and Email Campaigns

Secrets to MySuccess WorkbookTruBlue TotalHouse Care

Secrets to MySuccess WorkbookTruBlue TotalHouse Care
Marketing Companion Piece

We’ll walk you 
through the setup 

and use of social 
media websites 

and teach you 
how to optimize 

your online 
visibility.

We’ll walk you We’ll walk you 

Secrets to My Success



Commonly Asked 
Questions
Why is TruBlue such a huge opportunity?
The Senior population is growing exponentially, and more than 90% of these Seniors are choosing 
to “age in place” – to grow older in their homes and communities. But “aging in place” must begin 
with a safe and accessible home. While there are thousands of companies that take care of Seniors 
themselves, no one is taking care of their homes. TruBlue enables Seniors to “age in place” by 
providing them with a helping hand around the house, taking care of their home, inside and out, 
ensuring safe and worry-free living. And those same home services are a perfect �t for Busy Families 
looking to regain their free time and sanity. With ONE franchise, you serve TWO of the hottest 
industry sectors – Senior Care and Home Services – in TWO of the fastest-growing markets – 
Seniors and Busy Families.

How is TruBlue di�erent from other Senior Care franchises? 
Because TruBlue focuses on care of the Senior’s home, we are not in direct competition with other 
Senior Care franchises, which take care of the person. In fact, those Senior Care franchises can 
become great referral partners! TruBlue has few direct competitors, a wide-open lane to grow 
rapidly for decades to come, minimal government regulation, and territories still available 
throughout the U.S. Our franchise owners also have tremendous credibility and a competitive 
advantage when they perform Senior Home Safety Assessments backed by Age Safe ® America. 

What if I’ve never owned a business?
It’s OK. We teach you everything you need to know about operating and growing a successful 
business. You just need to have a desire to help others, the passion to be successful, and the 
willingness to follow a proven system.

Do I need handyman or senior care experience?
De�nitely not. Your quali�ed employees will perform the actual house care services. And we have 
a proven system to help you recruit and retain top-notch talent. Because you’ll be caring for the 
Senior’s home, you won’t be subject to the many complex requirements that burden the healthcare 
industry. Your role is to manage your business, your team, and your clients to build your business, 
brand, and reputation within your community.

Why purchase a franchise versus starting my own company?
There are many advantages to owning a franchise! Often people will think of the value of name 
recognition, and that’s certainly important. But probably the biggest advantage is that you 
are purchasing a proven business system that guides you through the process of starting 
your business, coaches you as your business grows, and works with you to maximize your 
business’s potential. From operations and accounting to marketing and human resources, a 
franchise has established systems ready to be implemented. When you add in training, coaching, 
support, and innovation, the bene�ts of a franchise are readily apparent. Without a franchise, a new 
business owner must create all this on their own, losing valuable time that could be spent running 
and growing the business.

Is this an expensive business to operate?
Absolutely not. This is a low-cost, home-based business with great pro�t potential. In fact, it’s a cash 
business with low accounts receivable to manage. Depending on the business model you run, your 
service providers can be full- or part-time employees. Some may even be independent contractors 
where you only pay them for work performed. Bottom line: long-term, year-round customer 
relationships mean long-term, ongoing revenue streams and predictable cash �ow.

What kind of training can I expect?
It’s quite extensive! During your initial training at the Corporate O�ce, you will learn how to manage 
every aspect of the business. Our training provides you with:

• An understanding of your target market and helps to develop a strategic plan for growing 
your business into a trusted name in your community

• An integrated technology platform to help organize and grow your business

• Proven methods to create strategic alliances with referral sources (senior centers, healthcare 
providers, Realtors, banks, homeowners’ associations, etc.)

Homeowners age 55 and over 
already account for just over 
half of all home improvement 
spending.

- Harvard University’s Joint 
Center for Housing Studies 

February, 2017

75% of remodelers report an 
increase in inquiries related to 
“aging in place.”
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The TruBlue Total House Care Mission
We aim to be the most trusted national provider specializing in Total House Care, both inside and  

outside the home, for Seniors and Busy Families. We help Seniors stay in their homes longer to “age in place” 
with dignity, comfort, safety, and independence. For Busy Families, we help them regain their sanity,  

free time, and weekends to spend time with family and friends doing what they truly love.  
 

we ensure each client enjoys convenient, hassle-free, and worry-free living.
One company. One call. TruBlue handles it all! 

What Are The Next Steps?
 
 

at the TruBlue corporate headquarters in Cincinnati.

Call today to learn more about the TruBlue opportunity.

Recognized as an Industry Leader

“We are so excited for our TruBlue franchise and the future of the 
company! We were able to triple our business last year and we hope to 
double it again this year. This is a great time to be part of TruBlue!”
Kay D., Yorktown, VA. Franchise Owner

“into my life. I used TruBlue to take care of the tasks that I didn’t have time for (raking 

take care of these chores and others. He was polite, friendly and very knowledgeable. 

my schedule. I would absolutely use TruBlue again, and I recommended them to my 
friends as well!”
Stephanie T., Hebron, KY, TruBlue Customer




